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What are Professional Learning 
Communities?

Professional Learning Communities are an 
ongoing process in which educators work 

collaboratively in recurring cycles of 
collective inquiry and action research to 

achieve better results for the students they 
serve



Key Concepts

• A focus on learning
• Dedicated to the idea that the organization exists to ensure 

that all students acquire the essential knowledge, skills, 
and dispositions of each unit, course and grade level

• A collaborative culture and collective responsibility
• The fundamental structure of a PLC is the 

collaborative teams of educators whose members 
work interdependently to achieve common goals for 
which members are mutually accountable



Monitoring the Work



District Commitments

• Dedicated time during the school day for collaboration
• Coaching at school level

• Dr. Cruz: PLC systems and implementation
• Maria Nielsen: common formative assessments and essential standards

• Administrator and Teacher professional development
• Amplify Your Impact summer 2022 132 participants

• A road map for implementation of the PLC process with clear 
benchmarks

• Data analysis and support
• District level essential standards for ELA and Math



District Support

• Luis F. Cruz, PhD, is former principal of Baldwin Park High School, 
located east of Los Angeles, California. He has been a teacher and 
administrator at the elementary, middle, and high school levels. 
Dr. Cruz is also the author of the best-selling book Time for 
Change by Luis F. Cruz and Anthony Muhammad.  

• Maria Nielsen, educational speaker and author, specializes in 
supporting teachers and administrators in the areas of PLCs, RTI, 
school culture, curriculum design, the highly engaged classroom, 
and assessment systems. Her life’s work is to help schools build 
successful systems to ensure high levels of student learning.
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